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NMPOZKAHZH EKAHAQZHZ ENAIAOEPONTOZ

H Avarrruélakr) KaBdAag A.A.E. O.T.A., £€xovTag uttoyn:
e Tnv uUTT apIB. 2545/10/10/2022 (PEK 5361/B/2022) TrpdoKANCON €KOHAWONG EVOIAPEPOVTOG TOU

YTtroupyeiou AypoTikAg Avamtuéng & Tpogipwy, OTTwGS auTr) TpoTToTroleiTal KGBE @opd Kal IoYUEl,
o TIG avaykes TG O.T.A oe e€eidikeupévn UTTOOTAPIEN,
o T diegaxBeioa épeuva Tng O.T.A. yia TNV wg Avw KAAuWn TnNG o€ e€€IBIKEUPEVN UTTOCTAPIEN,
® TO QPOPTO gpyaoiag Tou TTpoowTrikou TG O.T.A.,
o TV utr apiB. 1/TTPAKT.379/04.04.2023 Atré@acn Tou AX Tng AvamTugiaoknig KapdAag A.A.E.
O.T.A.

avaKoIVWVEl OTI TrpoTifeTan va mTpofei oTnv am’ gubeiag avadeon oTov wg Avw e§WTEPIKO
OUVEPYATN YIO TNV TTOPOXIN UTTNPECIWV UTTOOTHPIENG YIa TNV KATAPTION TTPOTACNG OTO
mAaiolo tTng MNpéokAnong tou Ytroupyeiou AypoTiKkRGg AvdmrTuing & Tpo@igwv yia Tnv
emiAoyl oTpATNYIKWV TOMIKAG avdamTtuéng pe lMpwtoBoulia Tomikwv KoIVOTATWY OTO
mAaiolo tTng Trapéufaong «XtApiEn yia TomkA Avdamruén péow Ttou LEADER (TAMToK -
Tomk AvamrTuén pe MpwrtoBoulia Tomikwv KolvoTATWY)» TOU ZTPATNYIKOU XXediou TnG

Koivig Ayportikig MoAiTikiRg 2023-2027.

EidikéTepa, o oupPBourog Ba utrootnpigel Tnv Avarrtuéiakr KaBdAag A.A.E. O.T.A. yia Tnv KaTapTion
TpdTacng oto TTAaiolo Tng MNpdokAnong Tou Ytroupyeiou AypoTikKig AvaTrtugng & Tpo@iywy pe TiTAO
“EmmAoyr) oTpaTNYIKWV TOTTIKAG avdamTtuéng pe MpwtoBouAia Totmkwy KolvotTwy oTo TTAQiCIO TNG
Tapéupaong «Ztpign yia TomikA AvamTuén péow tou LEADER (TAMToK - Tommikr AvarTugn pe
MpwTtoBouAia Totmkwyv KoivothTwyv)» Tou ZTpartnyikou Zxediou Tng Koiviig AypoTikAg MoAITIKAG
2023-2027".
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ANANTYZIAKH KABAANAZ
AvaTtrtu€iakn Avwvuun Etaipeia OTA

270 TTAQicI0 autd 0 ocUMPoUAOG UTTOOTAPIENG Ba TTapdoxel UTTNPETIEG UTTOOTHPIENG WG TTPOG T

KATWO!I:

YmoBonnon otn ocuvraén tou PAKEAQOY A «Mepiypapn Popéa, Mepioxng, SWOT AvdAuon

& lepdpyxnon Avaykwv»

o YTmoBontnaon oTnv TeKUNPiwaon TNG TTIAOYNG TNG TTEPIOXNS EQAPHOYNG
MepiAapBaveral oOvToun TEKUNPiwon TG €MAOYAG TNG TTPOTEIVOUEVNG TTEPIOXAG €QAPHOYAG Tou
TOTTIKOU TTPOYPAMUATOG, KABWG Kal N TEKKINPIWOoN ThG CUVOXAS AUTAS OTTWGS auTr Ba KaBoploTei atrd

TNV diadikacia Tng dlafouAeucng

e JUMPBOAR OTNV KATAPTION TNG AVAAUCNG CUYKPITIKWY TTAEOVEKTNHATWY KAl PEIOVEKTNHATWY TNG

mepIoxng TTapéupaons (SWOT avdAuon)

H avdAuon SWOT mepihaufdvel Tnv av@Auon Twv OuvdAuewv - TTAcovekTnudtwy (Strengths),
aduvapiwy - peiovekTnuatwy (Weaknesses), TTpooTITIKWY - eukaipiwv (Opportunities) kal atreIAwy -
KivOUvwv (Threats), Tou avTigeTwTTiEl N CUYKEKPIYEVN TTEPIOXNA, N OTToia Ba cuvelo@EPEl 0T AWn
OTTOPACEWYV KOl OTNV ATTOTEAECUATIKOTEPN XAPAEn avatrTuglakrng oTpaTtnyikAs. H avwTtépw avaAuon
Ba TTpétTel va yivel LeXxwpIioTd ava katnyopia BepaTikrg Kateubuvong BeuaTtikol oTéyou. lNivetar pe
TN XpARon TvAKwY Kal CUYKEKPIKEVNGS nEBodoAoyiag.

e YTmoBonenon oTnv amoTuTTwon Kal 1IEpapXnon avaykwyv

MepiAapBaveral n avdAuon Kal IEpAPXNON AVaYKWY OTTwG TTpokUTTTouv atmd Tn SWOT avaAuon. Ol
TTPoodIoPIoOEioEG avAYKEG TOU KABE TOTTIKOU Trpoypduuarog Ba 1eBolv ot diafouAsuon o€
KATAAANAEG ouddeg eoTiaong (focus groups) kai e €18IKA KAEIOTA EpWTNUATOAOYIO WOTE VA EKTIUNOEI
10 €10IKO BApog k&Be avdaykng atmd AvTITTPOCWTTEUTIKO deiyda oUppeTEXOVTWY. EIBIKOTEPQ, OTA
epWTNPATOAGYIO Ba TTPETTEN va TTaPATiOETAI TO TUVOAO TwV avayKWyV Ol OTToieg Kal Ba IepapxnBouv
Baoel BaBuoAdynong. O1 ouddeg eoTiaong Ba TTPETTEl va ATTOTEAOUVTAI OTTO EKTTPOCWTTOUG TNG
TOTTIKNG AUTOdIOIKNONG TNG TTEPIOXNG EQAPUOYNG, TOU TTPWTOYEVH TOPEX, TOU DEUTEPOYEVI] TOUED KAl
TOU TPITOYEV) TOMEQ TNG OIKOVOMIAG, €EKTTPOOWTTOUG KOIVWVIKWY  QOPEWV, EKTTPOCWITTOUG
TTEPIBOAANOVTIKWV POPEWV KOl OPYAVWOEWV KAl EKTTPOCWTTOUG TTONITIOTIKWY QPOPEWV. ZTIG ONADES
QUTEG MTTOPOUV VA CUMPMETEXOUV OI eKTTpOowTTol TNG EANT 01 oTtroiol Opwg Ba TTpETTEl va aTTOoTEAOUV

UTTOOUVOAO TNG Opddag €101 WWOTE VA ETITEUXOET EYAAUTEPN AVTITTPOCWTTEUTIKOTNTA.
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ANANTYZIAKH KABAANAZ
AvaTtrtu€iakn Avwvuun Etaipeia OTA

YmoBonOnon otn ouvraén tou PAKEAQY B: «Z1parnyikn TomikAg Avdrrtuéng, Yiro-

mapeupaosig & XpnuarodoTiko MAdvo»

2UUBoAN oTnv KATAPTION TWV OTOXWV KAl OTPATNYIKAC TOU TOTTIKOU TTPOYPAUUOTOC KAl EI0IKOTEPA

TWV KATWOI OTOIXEIWV:

o KaoBoploudg otdxwv

o  KaBopioudg - Teplypa@r] TTPOTEIVOUEVNG OTPATNYIKAG

e JUOXETION OTOXWV pE atroTeAéopaTta SWOT kal avAaykeg

o AmToTUTTWON EEUTTNPEETNONG TWV 7 BEPATIKWY OTOXWY TNG e@apuoyng TAMTOK

e TEKUNPIWON TNG CUNTTANPWMPATIKOTNTOG TNG OTPATNYIKIAG TOU TOTTIKOU TTPOYPANMATOS WE TNV
eupUTEPN CTPATNYIKN TTOU UIOBETEITAI yia TNV TTEPIOXN ATTO POpPEIG €BVIKOU A/Kal TTEPIPEPEIAKOU

eTTITTESOU

2UuBoAn otn S1audPPWan UTTO-TTAPEUBACEWY TOTTIKOU TTPOYPAUUATOC

Emonuaiveral 611 yia TO GUVOAO TWV UTTO-TTAPEUPRACEWY aTTauTeiTal n ouvdeon Toug pe 1 SWOT
avaAuon Kail TIG avAyKEG TOU TOTTIKOU TTPOYPAMMKATOG, OTTWG auTEG Ba TTPOKUWOUV, WOTE va gival
duvaTh n EveEPYOTTOINON TOUG. 2TIG TTEPITITWOEIG OTTOU dev TTPOKUTITEI OXETIKA avAykn 1 OTIG
TTEPITITWOEIG OTTOU N avdykn €ival dIATUTTWPEVN TTOAU yevik& &ev PTTOPEI va OTOIXEI0BETNOET N
EVEPYOTTOINON TNG OXETIKAG UTTO-TTAPENPACNG KAl CUVETTWG N UTTO-TTapéPBacn Ba aTToppiTrTeTal Kal

o1 TTopol auTiG Ba diavéuovTal avaloyiKd OTIG AOITTEG uTTO-TTaPEUPAOCEIG.

MNa TNV KOAUTEPN KOl OTTOTEAEOMPOTIKOTEPN EQAPMOYN TNG TOTTIKAG OTPOTNYIKAG, N K&GBe OTA
uttoxpeouTal va eTTIAEEEI TOU €181IKOUG OpOUG £QapPUOYAG TNG KABe uTtro- TrTapéuBaong. Or épor auToi
Ba pTTOopOUV Va agopolv o€ eCeIdiKEUON XWEIKA 1 KaTnyopia dikalouxwy 1 €idog Tpagns kai Ba

TPETTEl va gival cUP@wvn e T SWOT avdAuon Kai TV TOTTIKA OTPATNYIKN.

O kaBopiopdg BepaTikou aTOXOU, 01 €10IKOI OPOI EQAPHOYNG Kal O KABOPIOPOS TWV AVOyKWY TTOU
KOAUTTTOVTOI PEOW TNG UTTo-TrapéuBaong Ogv CUPTTANPWVOVTAl yid TIG UTTO-TTAPEPPRACEIS TNG

katnyopiag 9 «/Aeiroupyikég datraveg Twv OTA kal guyuxwaon Tou TOTTIKOU TTANBUCUOoUY.
Na KABe pia uTTo-TTaPEUPAC CUUTTANPWVETAI TEXVIKO OEATIO TO OTTOIO TTEPIAQUPBAVEL:

e TitAo utro-Trapéupaong

o  Kwdiké utro-Trapéupaong

o  Ogpatikdg oTdOXOG UTTO-TTaPEUBAONS

e AVOAUTIKN TTEPIYPAPR UTTO-TTaPEPBOONG
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ANANTYZIAKH KABAANAZ
AvaTtrtu€iakn Avwvuun Etaipeia OTA

o  XpnuatodoTIKG aToIxEia UTTo-TTapéuBaong
o [lepiypaer) dikaioUxwv

o EIBIKOi 6pol epapuoyng utto-Trapéupaong
o AvdAykKeg o1 0TTOiEC KOAUTITOVTQI

o Acikteg Ekpowv

o AcikTeg ATTOTEAEOUATWY / 2TOXOU

2UUBOoAN 0TV KATAPTION TOU XPNUATOO0TIKOU TTAGVOU

2TNn CUYKeKPIPEVn evoTNTa TTEPIAAPBAvVOVTal :
o AvVaAUTIKOG XPNUATOBOTIKOG TTIVAKAG TOTTIKOU TTPOYPAMHATOG avd UTTo-TTapéufaan
o [livakag xpnuaTodoTIKAS BaplTnTag BEUATIKWY CTOXWV

o XpNUATodOTIKOG TTiVAKAG TTPAEEWY TToU CUUBAAOUV OTOUG OTOXOUG VIO TNV ETTITEUEN KUKAIKAG
olkovopiag, aglotroinong TIE, KOIVWVIKAG éviagng, TTPOOTOCIOG ATTO (QUOIKEG KATAOTPOYEG,
evioXuon Yuvaikwy, KOTATTOAEPUNON WwnoIakoU avoA@apnTIOPoU, €vioxuon KaivoTodiag,

OUuAoyIKwY dpdoewv, BIKTUWONG KOl CUVEPYATiag

®  JUYKEVTPWTIKOG XPNHATOBOTIKOG TTiVOKAG TOTTIKOU TTpoypdupaTos avd éto¢ (ETAoia dnuoéoia

datravn)
o AvaAuTikOG lMNivakag AgiKTwv
2710 TTAQioIo Tou £pyou, 0 Avadoyxog Ba TTapadwoel Ta KATwOI TTapadoTéa:

Ava@opIKA PeE ToV @AakeAo A:

1. MNpotdoeig kal UTTOOTNPIKTIKEG evépyeleg TTPOG TNV OTA yia Tnv TeKunpiwaon TNG €TMAOYNS TNG
TTEPIOXNS EQAPPOYNG OTTWG auTh Ba TTpokUwel attd Tnv diadikacia Tng diafouAeuong
2. Apxeio pe TAAPN AVAAUGT CUYKPITIKWV TTAEOVEKTANATWY KAl HEIOVEKTNHMATWY TNG TTEPIOXNG

mapéuBaong (SWOT avdAuon)

3. Apxeio pe TARpN avaAuon kal amoTUTTWoN TWV GVAYKWY ava Bepartiki evotnta - SWOT

matrix analysis
4. TpoTutro epwTnuatoAdyio yia Tn diaBoUAguacn yia TNV 1IEPAPXNON TWV AVAYKWY
5. Apxeio ye TNV aTOTUTTIWON TNG 1IEPAPXNONG TWV AVAYKWV

6. Apxeio pe 10 yevIKO TTAQICIO TNG TTPOTEIVOUEVNG OTPATNYIKAG TToU TiBeTal TTpOog diafoUuAsuon
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ANANTYZIAKH KABAANAZ
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Avapopikéd ug Tov @dkeAo B:

1. Apxeio hge TOug GTOXOUG Kal TN OTPATNYIKA TOU TOTTIKOU TTPOYPANMATOG

2. Apxeio JE TIG TTPOTEIVOUEVEG UTTO-TTAPEUPACEIG TOU TOTTIKOU TTPOYPANUATOG

3. Apxeio pe Ta Texvika AeAtia Twv UTTO-TTOPEURACEWY TOU TOTTIKOU TTPOYPAEUHOTOS
4

. Apxeio pe To XpnuatodoTikd TTAGVO Tou TOTTIKOU TTPOYPAUUATOG

ddoeig uhotroinong
To épyo 1Tou Ba avaAdBel o Avadoxog Ba uhoTToindei GTIC TTAPAKATW PACEIG:

1. A’ @don otnv otmoia TrepIAauBdvovtal Ta TrTapadoTtéa Tou GakéAou A’ Ta oTToia Ba TTPETTEI
va TTapadoBbouv TouAdxioTov eTTd (7) NUEPEG TIPIV TNV KATAANKTIKA nUEPOUNVia
UTTORBOANG TOU QakéAou A’

2. B’ @don otnv otroia repiAauBavovtal Ta rapadotéa Tou PakéAou A’ Ta oTToia Ba TTPETTE!
va TTapadoBbouv TouAdxioTov eTTTd (7) NUEPEG TIPIV TNV KATAANKTIKA nUEPOUNVia

UTTOBOANG TOU YakéAou B’.

O1 wg dvw uTtrnpeoieg Ba TrTapacXe0ouv PéXPI KAl THV KATAANKTIKA NpuEpounvia utTrtoBoARG Tou
®dakéAou B, Arol Tnv 30/06/2023, eKTOG KAl AV N NUEPOUNVIA AUTA TPOTTOTTOINOEI.

O evOEIKTIKOG TTPOUTTOAOYIOHOG TWV AVWTEPW UTTNPECIWYV AVEPXETAI O SEKATTEVTE XIAIADEG
gupw (15.000,00 €) pn ouptmrepihapyfBavopévou Tou D.M.A. 24% (18.600,00 €
oupTtrepiAaupBavopévou Tou @.M.A. 24%).

H mTpoo@opd 1oxUel Kal deopeUEl TOV UTTOWR®Io avadoxo yia TpiavTta (30) NUEPES attd TNV ETTOMEVN
TNG KATAANKTIKAG NUEPOPNViag uTToBoANG TNG. H avaypa@r) Tou xpdvou 10XU0G ThG TTPOCPOPAS Eival
UTTOXPEWTIKNA.

O kAnbBeic Popéag ptropei va katabéoel Oikovouikr Mpoo@opd clpewva e 1o MapdpTnua I, o
oQPAYICHEVO QAKENO EVTOG £TITA (7) NUEPOAOYIOKWY NUEPWV ATTO TNV NUEPA TNG avAPTNONG TNG
Tapovuoag TpdokAnong oto KHMAHZ kai otnv 1o0To0€Aida TnG ETaipeiag, otnv £€dpa Tng
Avarrtuélakng Kapaihag A.A.E. O.T.A. (Ydpag 10, 4° Opopog, 65302 KaBdAa) A Taxudpouikwg. O

@dkeAoCc Ba TTpETTel va ouvoOsUETAl ATTAPAITATWS (EKTOC TOU (OKEAOU TTPOO@OPAC KOl TWV

ouvnuuévwy  dikaloAoynTiIKwy)  ommd  emmoToAl  Tou  [lpooc@épovia  TIPOKEIYEVOU  auTh  va

TTPWTOKOAANBEI.
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ANANTYZIAKH KABAANAZ
AvaTtrtu€iakn Avwvuun Etaipeia OTA

H mpoo@opd utropei va kataTteBei NAEKTPOVIKG OTO NAEKTPOVIKO Taxudpopegio TnG AvaTtTTugliakng

KaBdhag A.AE. O.T.A. anka@ankavala.gr (MOvOo Ot TIEPITITWOEIG  €YYPAQWV  UE

NAEKTPOVIKEG/WNPIOKES UTTOYPAPEG) I TAXUOPOUIKA HE OUOTANEVN ETTIOTOAR 1) IBIWTIKG TaXUdPOEiO
(courier) otnv £0pa Tng AvarmTuélakns Kapdhag A.A.E. O.T.A. ZTnv TTEPITITWON TAXUOPOUIKNAG
QTTOOTOARG, N TTPOCEOPA TTAPAAAUPBAVETAI PE ATTOBEIEN, ME TNV ATTAPAITNTN OPWG TTPOUTTOBEoN OTI

aTTOdEIKVUETAI OTI N ATTOOTOAN] £YIVE TTPIV TV AVWTEPW KATAANKTIKA NUEPOPNVIa KAl wpa.

H mrpoo@opd Ba mpétrel va ouvodeUeTal atrd Ta KATWO! dikaloAoynTikd:
e ATMOCTTACHA TTOIVIKOU UNTPWOU VOMIHOU EKTTPOCWITOU.

e  DopoAoyIKA EVNNEPOTNTA.

o  AOCQ@OAIOTIKN evnUEPOTNTA.

o NopipotroinTikd éyypa@a cUoTAONG KAl EKTTPOCWITNONG.

H Avarrtuélokn KapBaAag A.A.E. O.T.A. £x&l To SiIKaiwpa va akupwoel R/kal va eTravaAdpel Tnv
mapouoda POoKAnon ekBAAwWONG eviIaPEPOVTOg N va TTIAECEI AAAO TPOTTO DIEVEPYEING TNG

emAoyng Tou Avadoyou, EpOoOV TO KPivel OKOTTIMO YIa OTToIoVORTTOTE AdYoO.

Mo TEPICOOTEPES TTANPOPOPIES, 01 EVOIAPEPOUEVOI UTTOPOUV va atreuBuvovTal oTo Mevikd AleuBuvTi,
Ko MixanA Zkopdd (TnA. 2510620459, e-mail: mskordas@ankavala.gr).

MNa tnv Avarrtugiaki Kapalag AAE OTA

ELEFTHERIOS KYRIAKIDIS
05.04.2023 09:14

EAeuBépiog Kupiakidng
Mpdedpog AX
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ANANTYZIAKH KABAANAZ
AvaTtrtu€iakn Avwvuun Etaipeia OTA

NAPAPTHMA |
OIKONOMIKH MPOZ®OPA

ONOMATENMQNYMO/EMQNYMIA:
ENAITEAMA:

AOM/AQY:

AIEYOYNZH:

THA:

E-MAIL:

UTTNPECIWV £EEIBIKEUPEVNG ETTIOTNUOVIKAG UTTOOTHPIENGS VIO TNV KATAPTION TTPOTACNS OTO TTAQICIO TNG
MpdokAnang Tou YTroupyeiou AypoTikAg AvamTtugng & Tpo@ipwv yia TNV €mmAoyR OTPATNYIKWYV
TOTKNAG avamTugng pe MpwtoBoulia Tomkwy KovothTwy oTo TTAGicIo TNG TTapéufaong «ZTApIEN
yia Totrikry AvamTuén péow tou LEADER (TAMToK - TotmkA Avamtugn ue MpwTofouAia Totkwv
KoivotATwv)» Tou ZTpatnyikoU Zxediou Tng KoivAg AypoTikAg MoAimknig 2023-2027.

A@ou éAaBa yvwon Tng utr apiB. XXX/XX.04.2023 NpoéokAnong EkdNnAwaong EvOlagEépovTog Kal Twv
OXETIKWV MapapTnudtwy auTig,

NMPOZOEPQ
. . Mpoo@epouevn TINA Mpoo@epopevn TIPA
Sea Ll (Ohoypéigwg) (Ap1BpnTIKG)G)

YTooTApIEn yia TNV KATapTion TTPOTAONG
oT1o TAaiolo TnNg NpoéokAnong Tou
YTroupyeiou AypoTikAg AvaTrTuéng &
Tpogipwyv We TiTAO «ETTIAOYH OTPATNYIKWY
TOTTIKAG avaTTTUgnG He MpwTtoBoulia
Tomkwyv KolvoTATwy 01O TTAQICIO TNG
TTapéupaong «Ztpign yia TommkA AvAatrTuén
pMéow Tou LEADER (TAMNToOK - TotrkA
Avarmtuén pe MpwToBouAia ToTTIKwV
KoivotATWwV)» Tou ZTpaTnyikou Zxediou TnG
Koivrig AypoTikng MoAitikhg 2023-2027»

ZuvoAo (xwpig PIA)
PNA 24%
Feviké ZOvoAo

(MOAN) ..../....12023

O MPOZPEPQN / H NMPOZPEPOYZA

(Ytroypan - Zepayida)
(OvopaTtemwvupo / NOUIPOG eKTTPOCWTTOG
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